COUNCIL CRITICAL PRIORITIES: 2022/2023
What is Strategic Planning?

Strategic planning is the process in which near-term goals and
priorities from all City Departments are identified. It is important to
identify the main priorities to best allocate budget in the upcoming year.
Additionally, Strategic Planning outlines the timelines associated with
the priorities and establishes measurable objectives and milestones. In
addition to identifying the 2022/2023 fiscal year priorities, long-term
objectives are considered as well. This process can help guide the City
into the upcoming years with clear and comprehensive goals.
In March 2022, the Council embarked on a two-day retreat to identify
the top priorities for Moab City to focus on in the upcoming year. Day
one consisted of a presentation from all City Departments of their goals
for the 2022-2023 Fiscal Year, these goals are included as an appendix
in this report. Day two consisted of an in-depth discussion amongst City
Council on the top issues in the City and where priority projects lie. In
this conversation, and in short interviews the week prior, Housing, City
Capabilities, Sustainability, Infrastructure, and Community Investment
were the main focus of discussion.
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2023 KEY INITIATIVES
In order to address the City’s most critical issues: Housing, City Capabilities,
Sustainability, Infrastructure, and Community Investment, it is crucial to
have actionable steps toward success, and metrics by which to measure
progress. Below are three key initiatives with actionable steps that the
Council would like to undertake this fiscal year. To the right are metrics by
which the City can measure progress towards:
• A more inclusive housing market,
• A more responsive and effective City government,
• Increased action towards sustainability,
• Reliable and efficient City infrastructure, and
• A high quality of life for full-time residents
Initiative 1: Earn the Public’s Trust in Local Government
• Pursue staffing City Hall adequately to best meet the demands and
desires of the public.
• Coordinate with Public Safety to provide transparency and accuracy in
reporting incidents.
• Rebrand the City’s website and make the interface more interactive with
users.
Initiative 2: Lay the Groundwork for a City Property Tax
• Enhance public education and outreach regarding the City budget,
desired level of service, and revenue needs.
• Create a long-term financial plan.
• Coordinate with Grand County on property tax assessments.
Initiative 3: Spend ARPA Funding on Community Betterment
• Enhanced side street redesign outreach and engagement.
• Put money directly into community projects.

Key Indicators for Success
Housing

The Moab Area affordable Housing Report2 indicated that
there were 234 affordable deed restricted units in Moab in
2020. An increase in this number and adoption of a policy
that requires significant deed restrictions dedication on
new development would reflect successful progress.

City Capabilities

One of the most common asks from departments this year
was funding for additional staff members. A fully staffed
City is a fully capable City.

Sustainability

Moab has a goal of 100% renewable energy by 2030. Key
metrics to track as 2030 approaches are greenhouse gas
emissions, energy use, water use, water quality, and waste
generation.

Infrastructure

Moab’s infrastructure serves both residents and its
many visitors. The ability to repair, replace, and enhance
infrastructure where needed is key to the success of the
City.

Community Investment

In 2021, Moab residents ranked their Community Wellbeing
as 3.1 out of a high score of 5. This is higher than the 2020
score of 3.03. Increasing this metric year-over-year would
be an indication of improved community investment.1
1 - Utah State University Utah Wellbeing Project
2- Moab Area Affordable Housing Report

2023 OBJECTIVES
Alongside the key initiatives, the Council identified several priority objectives for the fiscal year. On this page is a matrix with each objective’s
correlating number displaying the impact and general cost of each. Objectives that are high impact, low cost are the most likely to be prioritized,
though each of these objectives were identified as important steps in addressing the Council’s top concerns for the City. The following pages
outline each objective in detail.

Housing
City Capabilities/Community
Investment
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2023 OBJECTIVES
The following table consists of the objectives and actions discussed in the Moab Cit Council 2022-2023 Strategic Planing session. Each objective
has a column for anticipated cost/investment, impact on the community and towards Council’s goals, suggested timeline, and departments
responsible/needed to complete each objective.

Anticipated Cost:
$: Staff Time
$$: No Special Budget Allocation
$$$: Annual Budget Allocation
$$$$: Major Investments

Impact:
Low Impact: -1
Mid Impact: 0
High Impact: 1

Timeline*:
Short: 0-3 months
Mid: 3-6 months
Long: 6-12 months
* This indicates an anticipated start or kick-off time, time to complete may differ

Topic

1. Address Housing
Needs for the
Resident of Moab

#

Objective

Cost

Impact

Time

Responsibility

1.1

Exhaust reasonable alternatives to successfully move
Walnut Lane forward

$$$$

1

Long

Council

1.2

Begin to regulate residential occupancy

$

0.5

Short

Council/Planning
and Zoning

1.3

Review Subdivision ordinances (including PAD and/or
PUD ordinances); consider an overlay approach

$

0.5

Mid

Council/Planning
and Zoning

1.4

August 2021 report and implementation matrix

$$

0

Short

Council

2023 OBJECTIVES
Topic

2. Community
Building (City
capacity and
operations)

#

Objective

Cost

Impact

Time

Responsibility

2.1

Fill vacancies in Police Department, new Code
Enforcement Officer and Domestic Violence Specialist

$$

0

Mid

HR/Police Dept./
Building Dept./
Planning Dept.

2.2

Replace FATPOT

$$$

0.5

Mid

Police Dept

2.3

Address dispach issues- Consider alternatives to the
current system, identifying funding sources

$$

0

Short

Police Dept

2.4

Increase transparency of government operations
(consider Bang The Table type interface with the City
website; offer translation services; educate residents
about who provides which government services)

$$

0

Short

Comms and
Engagement

2.5

Regulate noise impacts (e.g. encourage ATV rental
businesses to transition to quieter machines)

$$

1

Mid

Council/Planning
and Zoning

2.6

Move from complaint-based Code Enforcement
approach; expand use of civil penalties

$$$

0.5

Mid

Planning and Zoning

2.7

Streamline Planning Department review and approval
processes

$

-0.75

Long

Planning and Zoning

2.8

Conduct Code review for needed corrections; update
code

$$$

0

Short

All depts

2.9

Consider Strategies to improve neighbor-to neighbor
communication

$

0.25

Short

Comms and
Engagement

2.10

Define the desired outcomes for the recreation
program; rebrand as the Wellness Program, evaluate
opportunities for more efficiency at MRAC

$$

-0.75

Short

MRAC

2.11

Develop a Parks and Recreation Master Plan

$$$

0.25

Long

Parks and Recreation

2.12

Set targets and milestones for department goals and
track them regularly

$

-0.25

Long

All depts

2023 OBJECTIVES

Topic

3. Sustainability

4. Infrastructure

#

Objective

Cost

Impact

Time

Responsibility

3.1

Create a Water Utility Resource Management Plan

$$$

1

Mid

Sustainability/Public
Works/Engineering

3.2

Implement the Unified Transportation Plan
recommendation of green street policy development
after the completion of the UTP

$$

0

Mid

Transportation/
Sustainability

3.3

Finalize and adopt the Sustainability Plan

$$$

0.5

Long

Sustainability

3.4

Work towards Dark Skies Facility compliance

$$

0.25

Short

Facilities

3.5

Introduce electric vehicles into the City fleet

$

0.25

Long

Facilities

4.1

Address deferred maintenance of roads, water and sewer
$$$$
systems

1

Long

Public Works/
Facilities/ Streets/
Engineering

4.2

City facilities upgrades- HVAC for the Center Street Gym,
new trees, xeriscaping at City facilities

$$$

0.5

Long

Facilities/Parks/
Public Works/MRAC

4.3

Focus on addressing infrastructure that residents rely
on such as water, sewer, stormwater, streets, facilities,
and parks

$$

1

Mid

Comms and
Engagement

2023 OBJECTIVES

Topic

#
5.1

5. Revenue
Enhancement

Objective
Utilize/evaluate Impact Fees more proactively

Cost
$

Impact
0.75

Time

Responsibility

Short

Public Works/
Engineering/
Building/ Planning

5.2

Utilize/evaluate Transportation Impact Fees

$

0.75

Short

Public Works/
Engineering/
Planning/ Streets

5.3

Work with the County on a uniform property tax
assessment; begin laying the groundwork for increasing
the City Levy through public outreach and a Long-Term
Financial Plan

$$

1

Long

Council

5.4

Consider bonding for “packages” of infrastructure
projects

$$$$

1

Long

Council

5.5

Collaborate with County on Transient Room Tax

$

0.75

Mid

Council

5.6

Consider higher fees for restaurants without grease
traps

$

-0.5

Short

Public Works/
Wastewater

