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1. Roads
2. Drinking Water
3. Bridges

Key Infrastructure Facts

. 18% of Utah’s bridges are structurally deficient or functionally obsolete.

There are 192 high hazard dams in Utah. A high hazard dam is defined as a dam whose failure
would cause a loss of life and significant property damage.

84 of Utah’s 605 dams are in need of rehabilitation to meet applicable state dam safety standards.
3% of high hazard dams in Utah have no emergency action plan (EAP). An EAP is a predetermined
plan of action to be taken including roles, responsibilities and procedures for surveillance, notification
and evacuation to reduce the potential for loss of life and property damage in an area affected by a
failure or mis-operation of a dam.

Utah’s drinking water infrastructure needs an investment of $707 million over the next 20 years.

Utah ranked 30t in the quantity of hazardous waste produced and 36th in the total number of
hazardous waste producers.

Utah reported an unmet need of $127 million for its state public outdoor recreation facilities and
parkland acquisition.

29% of Utah’s major roads are in poor or mediocre condition.
40% of Utah’s major urban highways are congested.
Vehicle travel on Utah’s highways increased 83% from 1990 to 2007.

Utah has $563 million in wastewater infrastructure needs.

Sources

*Survey of the state’s ASCE members conducted in September 2008

Deficient Bridge Report, Federal Highway Administration, 2008.

National Inventory of Dams, U.S. Army Corps of Engineers, 2008.

Drinking Water Needs Survey and Assessment, Environmental Protection Agency, 2003.

National Biennial RCRA Hazardous Waste Report, Environmental Protection Agency, 2007.

2007 Annual Report, Land and Water Conservation Fund State Assistance Program, National Park Service.
TRIP Fact Sheet, March 2009.

Clean Water Needs Survey, Environmental Protection Agency, 2004.
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Accomplishments for 2009

e DETECTIVE DIVISION: We now have two detectives working criminal
cases and one detective working drug enforcement. One of these detectives
will be re-assigned back to patrol division to cover the shortage of patrol
officers.

e SPECIAL EVENTS: Car show, ATV rallies, Jeep safari, Marathon, etc.

e D.AR.E. Approximately 150 students from H.M.K. graduated from this
program. The Moab Police Department started this program in 1990 and has
been teaching drug abuse resistance classes for 20 years.

e GOOD TOUCH BAD TOUCH PROGRAM: This is a program taught to
children by officers, about improper touching. This program is funded by the
Children’s Justice Center.

e C.J.C. Children’s Justice Center is a safe place to conduct interviews
concerning sexually abused children. Donna Metzler and | are CJC Board
members and have been for nine years.

e L.E.P.C. We are very active in the local emergency planning council. | am
currently the co-chair for the council which blends in well with my Moab City
Emergency Manager position. These two positions give us access to homeland
security grant monies as well as the most current updated training.
opportunities for our employees. Emergency management is an investment to
keep our community safe, now and in the future.

e HAZARDOUS MATERIALS: We currently have two Officers at Technician
level. These two officers are also cross trained as firefighters. We devised this
training team in case of a hazardous materials spill on Main Street. This team
will respond and they are trained to assess, recognize the hazardous material
and evaluate the situation.

e STAFFING: We currently have vacancies in our patrol division.

e BIKE PATROL: The bike patrol division is always the first to suffer when
we are not up to full staff. An officer on a bicycle requires a patrol unit for
back up while working. When we are short of staff, this means less time on
the streets with our bike officers.

e VEHICLE: Two vehicles were purchased this year. We are watching all of
the vehicles to make sure they do not idle in the parking lot and we
continually try various other ways to save fuel.

e TRAINING: Officers received training in the following areas: Weapons, drug
recognition, drug testing, death investigation, medical examiner
investigations, D.A.R.E, employee evaluation, supervision techniques,
employee management, internal affairs, legal up-date, hazardous material,
field sobriety, weapons, use of force, escalation of force, statewide drug
enforcement issues and various other law enforcement training.



Looking forward, 2010-2011

SPECIAL EVENTS: We strive staff events without borrowing officers from
other agencies. Although we have other agencies willing to assist us, we do
pay for motels and meals for these borrowed officers. We must keep in mind
that other agencies around the state are in a budget crunches and it may not be
cost effective for them to send officers to help Moab and pay their wages
while these officers are not at their regular post. | do not want to take
advantage of other agencies by borrowing all of the time; they always come
through but I am careful not to wear out my friendship with the other Chiefs.
My vision for special events is to be able to manage events with Moab
officers. Our on-going events are: JEEP SAFARI, CAR SHOW,
MARATHONS, BICYCLE EVENTS, PARADES, ATV RALLIES, and
MUSIC EVENTS. This upcoming year we will have three additional ATV
events. Motels create a high demand for services; when motels are full of
people we are called there for various reasons. | am always looking ahead and
trying to anticipate what is around the corner. | feel confident with a full staff
we can handle about anything. Obviously we do not have a full staff this year
and | will borrow officers from our friends up north. Two Chiefs have already
committed officers to me for special events.

EMPLOYEE HIRING & RETENTION: We currently have several vacant
positions. While we intent to recruit for these positions on an “open-until-
filled” basis, we must rely on the availability of training spots at POST (Police
Officer Standards and Training). POST has cancelled at least one Police
Academy session this year, due to hiring freezes throughout Utah. We will
attempt to work within these constraints. We will also be looking at our
internal structure for possible reorganization strategies. In addition, we will
encourage upward mobility in the department by moving qualified officers
from Police Officer I level up to Police Officer Il level.

TRAINING: legal update, weapons, use of force, certifications, officer safety,
street survival, safety equipment. etc.

SERVICE: continue to provide a high level of service to our citizens.

NOTE: When we are at full staff we can handle almost any emergency issue.
Complaints are low, drug enforcement is running well, school programs are
going well, annual state audits are great. We will not be requesting any
vehicles this year. We will be making a presentation on a new records
management system. Thank you for supporting us.



Budget priorities for 2010-2011

e Merit increase through evaluation, and C.O.L.A.

e A new records management system.

e On-going supplies, equipment, batteries, ammunition, vehicle maintenance,
required police training, fuel etc.

Sustainability plan

e Goals: We will continue to monitor our fuel consumption for our vehicles.
We try not to idle the cars too long or unnecessarily. There are times when
we idle the vehicles for long periods of time especially while on an incident.
The electronics in the vehicle need constant power to run cameras, radios,
flashlights etc.

e Goals: We will continue to try to conserve paper. Because most of our
documents are hard copy for retention requirements, this can be a challenge

e Goals: Increase recycling efforts within the department, especially in the
Patrol Room.

e Goals: Reuse and/or refurbish office supplies, equipment and other items as
appropriate.






Summary of Accomplishments

Western Stars Cowboy Poetry Gathering named one of the top ten gatherings in
the country.

Building rentals now at full capacity during the evenings Monday-Thursday.
Addition of events including The Locals Art Fair during Car Show weekend.

Current events/programs

Winter Art Classes

Art Walk

Moab Western Stars Cowboy Poetry Gathering
Jewelers’ Show

Locals Arts & Crafts Fair

Culture Bugs! Summer Art Program

Moab Plein Air Festival

Confluence: Literary Festival

Mystery Dinner Theater & Quick Draw Art Auction
Holiday Arts & Crafts Fair

Building Improvements

New paint in downstairs meeting room
Begun relocation of pottery studio
Banister repaired

New furnace in office area

Falling rock on front of building repaired
New oven in downstairs kitchen

New solar panels



Looking forward to next year

The MARC stands in a good position to become an events destination for the City of
Moab. We would like to pursue additional events in the coming year, further solidifying
the MARC as the arts & cultural center of Moab. We believe with the completion of
needed repairs to the building along with updated furniture the MARC will be in even
better standing to host these events and to better serve the Moab community.

e Building repairs- Downstairs drop ceiling is in disrepair.

e Addition of special events- Moab Mulberry Festival, Red Rockin’ Eve.

e Full time assistant- Continue to explore making the Assistant position ¥ or full-
time. Increased net revenue from new special events could help offset this cost.

e Update office furniture

e Building Security- With an increase in rentals, more groups are using the building
unattended in the evenings and security issues are on the rise. Updates to building
security are needed and might include: hiring an individual to perform nightly
patrols, installing cameras, developing new policies and procedures.

e Addition of a MARC donor wall- For our 2010 membership drive we would like
to include a donation option to help fund these building projects. Those gracious
enough to donate would then have a plague of recognition.

Budgetary Priorities

Repair ceiling and lighting downstairs:

The downstairs ceiling is falling down in every room. We would like to remove the drop
down ceiling and instead repair plaster, paint the ceiling and install new lighting.
(Currently working on an Eccles grant for matching funding for this project.)

Increase of Special Events budget to help bring in more events and add to existing
events:

We would like to expand our events to include a Moab Mulberry Festival in July and a
The Red Rockin Eve, a New Year’s event in December.

Update office furniture:
The MARC is a very public building. A modest update to our office furniture will help
improve the MARC image.

Children’s Art Programming:

Due to the unfortunate circumstances of the Grand County School District we would like
to help “fill in the cracks” of the art programs for children. The MARC would like to
hold art workshops with qualified art teachers twice a semester. We would ask that
parents who are able to pay full tuition. We will explore grant possibilities to cover those
cannot afford full tuition but would like the City to consider partially subsidizing these
children. Cost would likely be $30.00 a year per child with 50% needing a $15 subsidy.
Without grants, we estimate needing $2,000 in subsidy to cover costs (primarily
instructor salaries).



Sustainability Plan

Short Term

Programmable thermostats - Having these would lower the MARC’s utilities and
insure that they are not left on at night.

Lighting in Film Commission office - There is no overhead lighting in that office.
Currently six lamps are being used.

Building Manager - Would be able to turn all lights off, check thermostats, close
all windows and make sure all doors are locked.

Energy efficient appliances - the MARC has two kitchens. With the exception of
one range and one fridge all appliances are 20 years old.

Addition of Arts programming to serve the needs of Moab children and assist the
Grand County School District in programming shortfalls for the 2010-2011 school
year.

Long Term

Energy efficient windows- Most exterior windows are cracked and/or the seal is
damaged.

New furnaces- One out of the three has been replaced.

Central Heating and Air- the MARC has four swamp coolers that are regularly in
need of repair.



Club Red: Moab Teen Center
Visioning Report for 2009

Moab Teen GCenter

Club Red’s mission is to encourage and empower
Grand County teens to co-create community and culture
through recreation, art, service, and leadership.



2009 Goals (plack)
Current Status (blue)
0 More events targeting teens that do not use the drop-in programming, such as concerts, a
career fair, another skate competition, etc.
0 We held a job/career fair for Middle and High School youth; we served about 175
youth throughout the day
o 2 annual Rule the Rocks skate competition partnered with the TRUTH campaign
again.
o0 Spyhop, created 3 videos that were tobacco prevention focused, shown at the
local Get Reel film festival.
o0 Partnered with other community groups to have a concert at the MARC and
dances in Club Red. On going events include Dinner and a Movie, Karaoke
nights, pool tournaments and more.

o Staff trainings and in-services such as teen dating violence, First aid and CPR
o DCES training on how to recognize and report abuse, behavior management
training, attended the Utah Prevention conference.

o Continue bringing youth in the door and maintaining a safe and fun space for the youth to be in
with quality programming and opportunities for the youth to be exposed to new things and be
provided with options for them to continue making healthy choices.

Pool table

Dinner and a movie

Girls Circle

Wii and Wii fit

Teen Board

Life Skills

Nutrition class

Teen Advocates

O O0OO0O0O0O0OO0OO0

o Continue keeping programming accessible for all youth by keeping costs down, using
community resources and working with community partners.
o Partnered with BEACON to provide tutors for their homework club
o Partner with multiple organizations in town to pool resources

0 Secure new grants to help fund programming and overhead costs.
0 Received the grant, provides a part time staff member, one Americorps volunteer,
money for programming and staff development training.



2010 Goals

o Financial stability-maintain current and search out new donors and grantors

o New Kitchen- a small kitchen space with a sink for washing dishes, counter space for
preparing and serving snacks and meals, cupboards for storing reusable plates, cups and
utensils

0 More large events-continue events such as the skate competition and monthly events as well
as work on new events and events including parents

o Staff development-new trainings including behavior management, staff management,
programming for teens, etc

0 Maintain teen use-update programming, keep new and fun opportunities coming in

2010 Budget Priorities

Continue City’s current level of support. 2010 projects and programs to be covered by grants and
donations.

Sustainability

Currently we:

0 Educate and model actions to the teens

0 Use rechargeable batteries and components whenever possible eg: Wii remotes

0 Recycle and teach youth about recycling

0 Updated the computers this year, newer computers tend to be more energy efficient

o Turn computers off at night

0 When shopping for furniture, supplies, and parts for a project we always go to WabiSabi first
o Fridge- teach teens about standing with the fridge door open

0 Re-usable bags when shopping

Goals:

0 Working on the lighting in the Teen Center that can save some energy

o Putin a small kitchen (sink, counter space and cupboards)-we can then use reusable utensils
and plates so that can be washed in a healthy way, build with recycled and green building
supplies

o Purchase snacks from local vendors and pay attention to less packaging

0 Website-communication can be done by internet and email-reduce paper use

o Collaborating with groups in town for programs pertaining to sustainability

0 Maintain a high level of education and modeling behavior for the teens to learn

0 Online registration





